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A brief relational introduction to us







Families First - An Overview

Overview

The Families First Partnership Programme (FFPP) is a national Department for Education programme that brings together local authorities, health,
police, education, and the voluntary sector to redesign children’s social care around earlier, joined-up support.

It aims to rebalance the system - from crisis-driven interventions toward prevention, partnership, and family empowerment.

Programme Pillars

National Programme Design Programme Aims

Led by the Department for Education, jointly
endorsed by DHSC and Home Office.

Builds directly on learning from Families First
for Children Pathfinders in 10 local areas

(Dorset, Warwickshire, Wolverhampton, etc.).

Supported by Foundations (What Works
Centre) and Mutual Ventures to embed
evidence and evaluation.

Delivered through co-design with local areas
— recognising local context, need, and
system maturity.

Create a single, integrated system of Family
Help and Multi-Agency Child Protection.

Ensure families receive support earlier, with
fewer handovers and greater continuity.

Build a skilled, multi-agency workforce
rooted in relationship-based practice.

Strengthen Family Network Practice, ensuring
kinship and FGDM are standard.

Embed shared accountability across
safeguarding partners for outcomes.




Family Valued in Peterborough —its all about

relationships

«“The fundamental unifying hypothesis
of restorative practices is disarmingly
simple: human beings are the
happiest, healthiest and most likely to
make positive changes in their
behaviour when those in authority do
things with them rather than to them
or for them” (Wachtel, 2004,




Family Valued

* 'Families are the most important utility of
the 215t Century.' (Nigel Richardson CBE)

 Started in Leeds as part of DfE Innovation
Programme. Helped shape current Family
First national reforms.

* Whole system shift to family led
approaches, culture and practice for the
90% of children and families that need help
not protection

* Family led - e.g. through use of FGCs,
kinship care —tamilies being supported to
solve their own problems

* Improved outcomes, practice, reduced
unnecessary intervention and high human
and financial costs of failure




What is FGDM?

* FGDM is an umbrella term for family-led processes- at its core it recognises
the right of families to be central in decisions affecting them

* ltis grounded in the belief that families are best placed to plan for a child’s
safety and well-being, and that with the right support, they can develop
effective, sustainable solutions.

* FGDM is voluntary, inclusive, and designed to empower families through
open dialogue, shared responS|b|l|ty, and a clear focus on the child’s needs.

* The language of FGDM insufficiently describes the reality when a true family
led approach is present. The acronym points to ‘decision-making’
and perhaps a given point in time, when in fact what is required are
conversations, changes in thlnklng and behaviours across both family and
professional systems

* We have advocated for the use of the phrase ‘being family led’ going
forward.



Implementing being Family Led

* Implementing FGDM represents a fundamental cultural shift towards a
family first way of working — one that embeds the principles of family-led
decision making at every point within the child welfare system, from family
help through multi-agency child protection, and into care and reunification.

* It goes beyond simply introducing meetings that involve the wider family
network, aiming instead to place families at the heart of all planning and
decision-making.

* Requires more than a new process and expansion or creation of an FGDM
service. Practitioners are encouraged to work with families and support them
to take the lead in identifying solutions and building sustainable plans for
change.

* Creating the right conditions for families to make decisions collectively and
confidently. Peterborough recognises this in its application of Family
Safeguarding and Family Valued approaches.



empowering
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Family Group
el
Ma klng Private family time is essential (FGC)




What is a Family Group Conference ?

itis a Family-led decision making
process

Structured and independently
facilitated

Family network (family and
friends) and professionals attend

Focus on safe solutions for
children

Voluntary

Draws on strengths and
resources to make a safe plan for
children

! Family Rights Group FAMILY GROUP CONFERENCE
\ Helping Families SEVEN QUALITY STANDARDS

1. FAMILY GROUP @ &

H8) CONFERENCE 2. FAMILY'S DECISION
COORDINATOR IS I TO PARTICIPATE IS

INDEPENDENT. VOLUNTARY.

4. REFERRED CHILD OR ~.....[71 5.FGC SERVICE SHOULD
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RESPECT THE FAMILY'S
PRIVACY AND RIGHT
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« — DIVERSITY INCLUDING RESPECTING AND BEING SENSITIVE TO THE FAMILY’S CULTURE AND

S INDIVIDUAL IDENTITIES.
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FGCs and gold standard FGDM

* Support families to develop their own plan
* Provides realistic family-led plans

* |dentifies wider family support

* Improves engagement and compliance

* Leads to sustainable outcomes

* Do not make recommendations to court

* Do not provide statements

* Do not influence outcome




Impact of FGCs nationally

. . , . .
Reducing court involvement PO IEEEIE STl eI Cost effectiveness
outcomes permanence

¢ Increased use of FGCs is
associated with:

* Fewer families progressing
to court

e Stronger pre-proceedings
planning

¢ Families put forward viable
alternative to care
proceedings

e Care proceedings issues
in 59% of FGC cases
compared to 72% without
FGC involvement

e Children are more likely to:

* Remain within their family
network

¢ Maintain identity,
relationships and stability

* Improves long-term
emotional wellbeing

¢ Be less likely to enter
care (36% compared to
45% without FGC
involvement)

* FGC identifies kinship
options early permanence
Supports the PLO
expectations around
exploring family options

¢ Reduces:
e Use of independent
foster/residential
placements

¢ Length of frequency of
court proceedings

* Ongoing service demand
through stronger family
networks

e National evaluation
estimated savings of up to
£150m over two years
through wider FGC
implementations



Impact of FGCs locally ( 2025)

PLO at referral No longerin PLO

PLO at referral Now CIN or case closed

Child Protection Plan at referral No longer subject to a CP
plan

CIN UBB at referral No longer CIN UBB
Reunification referrals Reunification achieved

56%

49%

100%

53%

80%



Priorities in Peterborough and why

e Early intervention to e High-risk situations e Early, family-led e Supports safe return
prevent escalation where safety planning planning during home by creating
into court is critical pregnancy, reducing robust, family-owned
proceedings e Enables families to risk before the child is plans

e Supports families to take ownership and born. e Strengthens networks
create safe plans and reduce risk within the Helps strengthen family to ensure sustainable
reduce need for legal family network support and prevent and stable
action issues escalating into reunification

crisis or requiring
statutory intervention.



What families say about Peterborough Family Group Conferencing

Common Themes:

Skilled and supportive coordinators
Families felt listened to and
respected

Clear communication throughout
the process

Meetings created safe spaces for
constructive discussion

Family plans helped improve
relationships and outcomes
Coordinators were praised for
professionalism, empathy and
responsiveness.

Feedback indicates that Family Group Conferencing:

* Empowers families to lead decision-making.

* Builds collaborative family plans.

* Improves communication between family members.

* Creates opportunities to resolve conflict constructively.

* Helps families identify sustainable solutions for children
and young people.

"The coordinator provided a relaxed and organised atmosphere and put everyone at
ease.”

"l have found the experience very easy to follow and understand.”

"The service is fantastic and allows families to come together in a safe space."



* Promote hope and believe in families' capacity for

change
HOW pa rtners « Work in partnership with families and professionals
* Champion family-led decision makin
can support , | £
] * Recognise the value of family networks and
effective relationships

e Support children to remain within their family and
community networks wherever safe to do so

Confe rencing . IL:J(g((:I:eSrstand and respect the independent nature of

* Recognise the value and impact of FGCs

Family Group

* Encourage and recommend FGCs at the earliest and
right opportunity

 Respect that participation is voluntary and must never
be mandated




What professionals tell us

I really enjoyed this meeting; it was so refreshing
to see a family plan being developed prior to the
baby's arrival. I love the plan. Using the family
plan in the subsequent child protection plan was
such a refreshing change and should secure
further trust in working with the family further
down the line.

I have attended and Quality Assured so many FGC
meetings in my professional practice, this was my
first for Peterborough. I must say the one today was
the most impressive one. The coordinator was well

prepared and knew the family. The coordinator kept

family zoomed on the needs of the child. T was not
sure if the parents were ever going to agree to a plan,
but thanks to the coordinators approach, an

Independent Chair - CP Conference . . .
achievable family plan was devised.

Social Worker - Family Safeguarding Team




Story from a
family




Kelly’s
experience of
Family Group

Conferencing

Following escalating concerns and a brief period where her
children were taken into care, Kelly described feeling
overwhelmed, confused by decisions being made, and having
to repeatedly tell her story to different professionals.

Through support from a trusted social worker, a child
practitioner, and a Family Group Conference (FGC), Kelly felt
listened to, respected, and involved in planning for her
children's future.

The FGC helped her identify her wider support network, rebuild
an important relationship with her children's grandfather, and
create a family-led plan to keep her children safely at home.

Today, Kelly’s children are living at home, family relationships
are stronger, and she feels more confident about the future.
She credits the FGC process with giving her a voice and helping
her family move forward together

Key Message: "Families don't just need intervention - they
need to be heard, supported early, and involved in
decisions about their own lives. FGC helped make that
happen for me."



What families tell us makes the difference

Families need to feel
heard, listened to and
understood

Families, when
supported properly, are

best placed to find their
own solutions

Relationships matter —
respectful, honest,
human communication
makes the biggest
difference

Recognising strengths
and what families are
doing well builds
confidence

Communication must
be clear, simple and
accessible for every

family

FGC creates a space
where families feel
calm, respected and
involved in decisions

When families are
included, they create
more realistic,
sustainable plans

Families need to feel
safe to ask questions
and say when they don’t
understand

Bringing families
together strengthens
support networks,
relationships and
shared responsibility

Trust takes time and is
essential for
engagement and
positive outcomes

Keeping families
together (where safe)
leads to better
outcomes for children




* Ifthe child at the centre of the intervention you are responsible for was the most
important person in your life—your son, your daughter, your nephew or niece, your
best friend’s child, or your mokopuna—you would want, as a minimum, for that
child to remain connected with those whom they know and love, and that their

A re m i n d e r sense of belonging would never be compromised. We can intervene in families’
lives but we do not control that family’s life—that is not our job and can never be

from Shannon

"l have a three-year old grandson. He is the love of my life. He is a handsome
wee man, he has sandy hair, and a Maori nose. He is naughty, he has been
known to throw the odd tantrum, and there is no denying he is very spoilt.

Pakura

* "My pleatoyou as a fellow professionalis:

* "Should my Caleb ever come to your attention, should you ever have a
professional role to play with him, should you be a social worker, or a lawyer or a
coordinator or a judge—this is what you must do:

* You must find his Nana;
You must find his aunts and uncles, cousins and friends;
You must find his hapu, iwi—even if he does not know them, they will know him;
You must make sure he is surrounded by those who love him and are connected
to him;
You must not send him to strangers without our consent and involvement.
You must move heaven and earth to protect him, remembering he is mine not
yours.
This is your job. This is the professional role. This is the role of the state!!!"




PETERBOROUGH

For further information Y/

CITY COUNCIL

 Please don’t hesitate to contact us for further information on
Family Valued or FGDM ( FGC and Being Family Led )
developments

* Anna Rickards Family Valued Lead

* Anna.Rickards@peterborough.gov.uk

* Gemma Bond FGDM Manager
* Gemma.Bond@peterborough.gov.uk
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